
Preparation Phase

FRIENDS National Resource Center for 
CBCAP

▪ Provide technical assistance on peer 
review and outcome accountability

▪ Provide the Family Support Program 
Outcome (Consumer) Survey

▪ Provide the Network Self-Assessment 
Tool

The Institute (University of Kansas)
▪ Design and maintain the Peer Review 
Model website (www.kansaseval.org)
▪ Design the Self-Assessment Survey

▪ Design the report-generating 
mechanisms for the Peer Review Model
▪ Pair grantee agencies based on size, 

location, and services

Agencies (Grantees)
▪ Attend Technical Assistance meetings
▪ Communicate with partner agency

▪ Select Peer Review Team and site visit 
date and location

▪ Select survey respondents
▪ Agency staff select Self-Assessment 

questions

Action Cycle

1. Agency staff complete the web-
based Self-Assessment Survey
2. Consumers complete the FSP 
(Consumer) Survey OR Network 
partners complete the web-based 
Network Self-Assessment Tool

3.  A minimum of 8 Self-Assessment 
Surveys and 15 Consumer or 

Network Surveys are encouraged

The Institute generates  a 
Preliminary Report with Self-

Assessment and Consumer or 
Network Survey responses.  

Agency distributes the report to the 
Peer Review Team. Site visit is completed with the Peer 

Review Team, partner agency, and 
facilitator (evaluator) from the 
Institute.  Discussion of the 

Preliminary Report (strengths, 
challenges, and recommendations) 

is entered by the facilitator to 
generate the Final Report.  

The Final Peer Review Report is 
complete at the conclusion of the 

site visit.  The Final Report is 
disseminated to the agency, Peer 
Review Team, and CBCAP fiscal 

agent. 

• Agencies complete the online evaluation survey to provide the Institute 
with feedback on the Model and tools to improve the process.

• Agencies complete a Peer Review Follow-up report with information about 
their planned use of the results. 

• The Institute and CBCAP fiscal agent complete the year-end Annual 
Performance Report for the CBCAP grant.

• Agencies use the Final Report to improve services and complete other 
reporting requirements.
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